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Well defi ned strategies mark the path of our Company. 
Our leading position is derived through our day-to-

day commitment to better customer satisfaction, 
operational improvement alongside newer product 

development, newer market development strategies, 

creating mutual trust & respect amongst 
employees and looking aft er the emerging needs of the 

society as a responsible corporate citizen.

The dynamic environment that comes from executing 
these principles shapes our future in the changing 

market scenario and helps us in sustaining our 

leading position with More Than 20% Market 

Share in the North-East part of India.



is one of 
the leading 

manufacturers 
of Cement in 

North-East India.
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Demand for cement across the North-Eastern part of India has not risen with 
the same pace as in other parts of India. But with changing times, newer 
opportunities are arising from this region. This region is slowly witnessing 
a construction boom. Large planned investments in infrastructure and 
housing are likely to boost demand for cement in the coming years as well as 
increased investments in various Hydro-Power projects are going to witness 
a golden phase for the cement industry in this region. 

At Cement Manufacturing Company Limited (CMCL), envisioning future, 
aiming a notch higher, upholding business ethics and continuously investing 
in newer growth engines are the key traits that diff erentiate us from the 
rest. As a leading cement manufacturer in North-Eastern part of India, we 
are distinguished by our ability through consistent performance, amidst 
challenging times by extending our reach amongst the consumers and 
cementing relationship of trust with them. The measure of our consistent 
performance gets refl ected in the fact that our revenue has been growing 
steadily thereby maintaining our commitment towards our stakeholder’s 
value creation. 

We are suitably poised to play a pivotal role on the strength of our experience 
and expertise and maintain our leadership role. 

                  @ NORTH-EAST INDIA
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THE  dynamism OF OUR

thought  &  action
Overview :
We at Cement Manufacturing Company Limited (CMCL), believe in the overall 
development of the cement industry across north-eastern part of India 
– through our product quality, our ability to create a sustainable business 
model, our initiatives to nurture the in-house talent, our zeal towards the 
healthy creation of stakeholders value. Our mission and values depicts the 
diverse interpretations of that one belief.

Mission : 
Our mission is to produce and supply the best quality 
products at competitive prices for creating value for 
our clientele and stakeholders. We shall pursue the 
policy of transparency and adherence to modern 
management principles, while our commitment to 
highest standards of responsible ethical conduct in 
the organization shall continue, as ever. We will also 
remain committed to providing our employees with 
a safe and healthy working environment.

Values : 
Excellence - Strive relentlessly and constantly improve ourselves in our 
off erings.
Integrity - Conduct our business with fairly with “total” honesty and 
transparency.
Responsibility - For our words and actions.
Respect - For our stakeholders, environment and community.
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A subsidiary of 
Century Plyboards 
(India) Limited and 

producing clinker and 
cement since 2004 & 

2005 respectively.

Engaged in the 
production of Ordinary 

Portland Cement 
(43 & 53 grade), 

Portland  Pozzolana 
Cement, Clinker 

and  Captive Power 
generation.

Largest selling cement 
brand in the North-

Eastern part of India 
with a total 20% 

market capitalization. 
The products are 
also exported to 

Bangladesh.

Managed by a team of 
professionals headed 
by Mr. Sajjan Bhajanka, 
Mr. Rajendra Chamaria, 
Mr. Sanjay Agarwal 
and Mr. Brij Bhushan 
Agarwal & other 
eminent members on 
the Board. 

An ISO 9001:2000, ISO 
14001:2004 and OHSAS 

18001:2007 certifi ed 
organisation.

One of the largest distribution 
networks across north-east 
where the products of the 

Company are sold across 792 
retail counters through a 
bouquet of 803 dealers.

Manufacturing facility of the Company is situated at 
Lumshong in Meghalaya with an installed capacity to 
produce 0.79 MTPA of Cement and 1.60 MTPA of Cement 
Grinding unit at Sonapur, Guwahati in Assam. Corporate 
Off ice of the Company is situated at Kolkata in West Bengal 
with supporting off ices at Guwahati and Delhi.

The Company’s products 
are marketed under the 
widely accepted “Star 
Cement” brand.

The Company caters to 
a host of institutional 
& retail customers. Its 
institutional customers 
comprises of BHEL, 
NTPC, NHPC, NRL, DGS & 
D, Simplex Infrastructure 
Limited, Punj Lloyd 
Limited.

a  portrait of growth
CMCL 

responsible
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Looking back
during 2012-13achievements

10.67
Lac

Tonnes of 
Consolidated 

Cement produced

8.35
Lac

Tonnes of 
Consolidated 

Clinker produced

10.66
Lac

Tonnes of 
Cement sold

184
new direct 

dealers added to 
boost the sales 

`

12,048
Lacs

Consolidated 
EBIDTA generated

`

59,497
Lacs

Consolidated Net 
Revenue generated

51 MW
of Power 

production 
capacity (through 

subsidiary)

1.75
MTPA

Clinkerisation 
Capacity (through 

subsidiary)

1.60
MTPA

Grinding 
capacity
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Despite various headwinds, 
moving in the right direction

15,949.65 15147.22 14,548.29 12,047.6913,538.93

2009-10 2010-11 2011-12 2012-132008-09

EBIDTA
(` in Lacs)

9.11

2009-10

9.53

2010-11

11.06

2011-12

10.67

2012-13

8.75

2008-09

Cement Sale 
(Lac per Ton)

45,130.87

2009-10

49263.37

2010-11

56,729.00

2011-12

59,687.70

2012-13

38,568.95

2008-09

Net Sales
(` in Lacs)

9.18

2009-10

9.64

2010-11

11.04

2011-12

10.67

2012-13

8.75

2008-09

Total Cement
Production 
(Lac per Ton)
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across industry cycles
LEADING ANDinvesting

OVER THE YEARS, THE COMPANY HAS PROACTIVELY INVESTED TOWARDS 
ENHANCING ITS PRODUCTION CAPACITY AS WELL AS INTEGRATING 
FORWARD AND BACKWARD. AS A RESULT OF THESE PROACTIVE 
INITIATIVES, THE COMPANY HAS SUCCESSFULLY SAFEGUARDED ITSELF 
AGAINST INDUSTRY TROUGHS AND STRENGTHENED ITSELF FOR 
SECTORAL REBOUND.

In a cyclical business like of Cement, where product demand is highly 
dependent on sustained infrastructure creation, a Company can protect 
volatility in unfavourable years through proactive investments. Integrating 
the value chain, acts as a value protector by insulating against supply 
interruption and price fl uctuations.
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The big picture
Entire Northeastern region has been facing a cement defi cit owing to the onset 
of newer infrastructure projects. There has been a huge real estate boom by 
investments in setting new malls, dams, roads and bridges, various railway projects, 
etc., contributing to the overall growth in cement consumption. The supply shortage 
was sustained through importing cement from other parts of the country. 

The document “North Eastern Region Vision 2020”, further envisages a serious eff ort 
by the government for the socio-economic development of this region. As a result 
cement demand is expected to increase further and outpace the national demand.

The CMCL response
Backed by a rich raw material reserves in our surroundings (around 4,000 Million 
Tonnes of Limestone reserves and 650 Million Tonnes of Coal reserves), the Company 
is currently running a 0.79 MTPA based Cement unit. It is also running a Cement 
Grinding with an installed capacity 1.60 MTPA unit at Sonapur, Guwahati in Assam. 
It has also set-up a 1.75 MTPA Clinkerisation unit (through subsidiary) and a 51MW 
Captive Power Plant (through subsidiary) for captive consumption and merchant 
sale.

With all the capacities in place, the Company stands to gain a good ground to meet 
the industry demand.
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15%
upward movement 
in average net sales 
realisation 

10



LEADING ANDimplementing
cost management initiatives

IT IS BELIEVED THAT THE RIGHT TIME TO BUILD THE ROOF IS WHILE THE SUN 
SHINES. BUT WHEN THE GOING GETS TOUGH, THE FIRST CASUALTY IS THE 
INVESTMENT BUDGET. EVEN AS INDUSTRY OBSERVES CAUTIONED, THIS IS THE 
SOLE TEMPTATION WHICH CMCL RESISTED.

At CMCL, our belief that cost optimisation initiatives needs to be persistent and not 
momentary or occasional has been our biggest boon. Our zeal to improve and lead 
the change has enabled us to become one of the cost eff icient players in the cement 
manufacturing industry across the NER. 

The big picture
During an industry slowdown, the budgets of a number of business strengthening 
initiatives gets dried up. During 2012-13, most of the key inputs throughout the 
industry remained north bound. At the same time, the depreciation in Indian 
Rupee vis-à-vis US Dollar led to serious consequences on the price of raw materials 
throughout the industry. Being unprecedented rise in the cost of key inputs, we also 
couldn’t remain unscathed from depleting margins. However, the organisation-
wide culture of cost optimisation defi nitely helped us to stem the tide.

The CMCL response
At CMCL, our focus was on sweating-off  existing capacities to ensure higher 
overhead absorption. Each manufacturing unit continued to initiate measures to 
optimize usage of key resources, without impairing the quality of the end product. 
We procured power from our subsidiary thereby rationalizing our cost; we also 
undertook a number of energy-saving initiatives to optimise energy consumption. 
We invested resources in various research activities which resulted in achieving 
greater level of eff iciencies. We started using iron ore and laterite as alternative 
source of raw material; we started using calcined clay thereby optimizing usage of 
high cost fl y ash and clinker; we developed raw mix design for usage of low grade 
of iron ore; we started using newly designed packing bags thereby resulting in 
bursting ration & better customer satisfaction.

In doing so, we widened our opportunity canvas to generate the fastest growth 
during a sectoral revival.
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SUCCESS IS NOT A DESTINATION. IT IS A JOURNEY FUELLED BY ONE’S DESIRE TO 
IMPROVE & EXPAND EACH TIME. 

Sustained growth demands broader presence. During weak industry 
environments, generating incremental volumes becomes challenging. At CMCL, 
we not only widened our reach, but also enhanced our brand visibility and 
focused on providing better quality of products as per the guidelines laid down 
by the management of the Company.  

The big picture
Since economic liberalization, manufacturing units have dispersed from erstwhile 
limited pockets to diverse geographies across India. The cost of raw materials 
and logistics has continued to surge. The delivery schedule for the end product 
at clients’ sites has shortened considerably. Moreover, the capacity buildup in the 
sector has resulted in higher competition. The need to change with the times was 
evident for us and we prepared well. 

The CMCL response
At CMCL, our passion to excel is refl ected in the addition of new geographies 
covered by us since inception. During the year under review, we have made 
further inroads into the remote areas and other cities across NER by adding 184 
direct dealers and taking the headcount to 803 under the brand “Star Cement”. 

LEADING ANDexpanding
to newer horizons 

12



The Company also moved ahead to add 792 retail counters for distribution and 
marketing of its product. The Company also started its new grinding unit at 
Guwahati and expects to launch “Start Cement” brand outside the NER in the State 
of West Bengal and Bihar. This web of network makes it possible for our product 
to be available closest to consumption points and structured in a manner that the 
material moves quickly from our factories and outsourcing locations. But this brand 
positioning is diff icult to be achieved without giving the priority to quality. At CMCL, 
our day starts with a commitment to quality and ends with the same objective in 
mind. We are dedicated in providing quality products, which meet the expectations 
of our customers and provide true value for money to our clients. We have invested 
diligently into operations and processes, so as to ensure compliance to superior 
quality standards. Our quality commitment is refl ected through the ISO 9001:2000, 
ISO 14001:2004 and OHSAS 18001:2007 certifi cations possessed by the Company 
through reputable international agencies.

By entrenching in newer geographies, CMCL expects to broaden its business horizon 
and also explore opportunities that would establish it as a leader in the entire 
Eastern part of India.
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caringLEADING AND

14



RESPONSIBLE BEHAVIOUR IS THE ESSENTIAL KEY TO BUILDING AND MAINTAINING 
BRAND LOYALTY. 

We at CMCL believe in the concept of giving back to the society. Every aspect of 
corporate social responsibility is embedded in our business model, as we fi rmly 
believe that contribution to economic, societal & environmental and capital ensures 
long-term business sustainability and competitiveness.

The big picture
Values are not rule books but real ideas that are personifi ed by ones behavior 
and ideas. Every aspect of value creation should be judiciously benchmarked for 
sustainability. As a Company invests in its organisation to make it successful, it needs 
to invest in society to contribute to its success. While “capital” is the investment 
made in the Company, CSR represents the investments made in society. 

The CMCL response
Our Company believes that, sustainability is no longer an economic requirement, 
but an environment as well. Our community development includes initiatives 
for the empowerment of rural communities by working towards their economic 
independence, improving social infrastructure & social uplift ment and protection 
of the environment for the benefi t of the society, future generations & each of us 
as individuals. The result is a healthy CMCL, home to several ambitious and happy 
individuals. Today CMCL has an enviable team of highly competent and experience 
personnel hired from various backgrounds including fresher’s who are Graduate 
Engineers and Diploma Engineers; local youths are also mentored and employed 
by the Company; Social gatherings at regular intervals for the employees and their 
family members; Regular training programmes and workshops for skill development 
of employees; Implementation of Occupational Health & Safety Programme as per 
OHSAS – 18001 guidelines; Active celebration of National Safety Week; Celebration 
of World Environment Day; Developing of “green belt” into the surroundings of 
the plant and staff  colony; Celebration of Fire Services Day; Dedicated Emergency 
Control Room at the plant premises to prevent any disaster; School has been up 
at Lumshong with modern educational facilities for the children of the staff  and 
people living in the vicinity of the plant; Regular contribution to the Village Area 
Development Fund for the development of local village; Potable drinking water is 
provided to the villages at regular intervals through dedicated water tanks; Medical 
camps and distribution of free medicines to the needy at regular intervals; Round 
the clock medical facility to the locals alongwith ambulance facility through a 
hospital run by the Company.

We are always committed to invest into community related activities for uplift ment 
of people and the environment around us thereby benefi ting the society at large.
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